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CHAPTER | I |
GENERAL DEFI NI TI ONS

3-1. Project/Sub-projects/Contract. The terns project, sub-
project and contract when used to define Data Item "date",
"amount", "percent", "nodification"” or "name" are understood to
be describing a line itemwth a unique Key (2040) and may be a
part of a contract or a conbination of multiple contracts.

“Modi fication", "contract", "contractor", "percent", "narrative",
"date", "nodification” and "anmount" entries are directly

related to the line itemand nust accurately reflect the |line
itemin all respects. For exanple anpbunts nust be only those for
the line item Type Fund Code (2370). If nore than one Type Fund
is used, then an equival ent nunber of line itens (13 Records)
must be used. Line itens which describe studies; contracts iIn
support of other line itens (surveys); or activities which wll
not result in a followon construction or operations and

mai nt enance (QO&and; M contract should show a Type Construction
Code (2360) of "N - no construction effort involved". Qher data
itens may be used as appropriate.

3-2. Contract/Project Mdification (Change Order). A docunented
change to the original scope, or a change which alters any
conditions of the contract plans and specifications or
provi si ons.

3-3. Date Fields. Five specific types of dates for any one

m | estone are used (dates in Oracle AMPRS stand al one and are no
| onger in sets of four); these are the Oiginal Schedul e, Current
Schedul e, Expected, Actual, and Annual Forecast Dates. Cenerally
the appropriate progranm ng or authorizing agent will provide
policy guidance as to tineliness of input for all dates and

est abli shment and mai ntenance of "Original” dates if no specific
gui dance is provided in the data itemdefinition. Format Is
YYMMVDD where YY = year, MM = nonth, DD = day (day 00 shoul d never
be used). The follow ng generalized definitions wll be
applicable for the date descri bed.

~a. Actual Date. This date field will remain blank until the
action indicated has actually occurred, at which tine this Data
Itemis mandatory.

b. CQurrent Schedule Date. This date field will reflect the
officially recognized date to which the design/construction agent
is commtted. It nust be updated on a tinely basis to reflect
any official changes in the action described.




EP 415-345-2
31 Dec 90

c. Expected Date. This date field may be the sane as the
"Current Schedul ed" date but differs in the respect that it
shoul d be nmanaged at the district/operating division working
| evel and refl ect pending and antici pated changes as soon as they
are identified. The date is forward | ooking and should be free
from approval constraints.

d. Oiginal Schedule Date. This date will be the initial or
basel ine date as established by the proper delegated authority.
The appropriate programm ng or authorizing agent will establish
criterita for input of selected "Original" dates and conditions
for any change.

e. Annual Forecast Date. On a periodic basis HQUSACE w ||
ask the MSC to establish realistic mlestone dates, i.e., the
Annual Forecast of Contract Awards (0355), for perfornance
measurenent and for review at Command Managenent Reviews (CWR).

3-4. Amount Fields. The follow ng generalized definitions wll
be applicable for use in the AMPRS Data Dictionary.

a. F&A AMPRS Interface. Certain anount fields are retrieved
t hrough the F&A AMPRS Interface. The AMPRS F&A I nterface Program
is used for the mlitary programonly.

(1) Funds Received. Total anmount of funds available for
obligation for a project or sub-project, or a specific task,
mlestone or life cycle phase of the project/sub-project. Upon
fiscal conpletion, this field will be equal to expenditures and
excess funds wll be returned to the authorizing agency.
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(2) Funds bligated/Conmitted. Both F&A obligations and
commtnents are conbined into this field. Commtnents
(unawar ded) are defined as funds reserved admnistratively for
future obligations and expenditures for a specific purpose and
are based on firm procurenent directives, orders, or requests
that authorize the creation of obligations wthout further
approval by the official responsible for certifying the
avai lability of funds. Pending contract nodifications or
reservations of funds for purchases of supplies or services are
considered commtnents. Conmtted funds generally are not
avai | abl e for other purposes, however, if the requirenent for
whi ch the funds were comm tted should be cancell ed or otherw se
overtaken by events, the coomtnents of funds for that purpose
may al so be cancelled. Cbligations are anounts of orders placed,
contracts awarded, services rendered, and simlar transactions
made during a given period which will require paynents during the
same or future period. Commtnents becone obligations when
supported by docunentary evidence that an outlay of funds
will be required, i.e., a signed contract or contract
nmodi fication, an order or contract for supplies or equipnent, a
commtnment to pay hired | abor, etc. This data will be extracted
fromthe COEM S F&A data base, and upon fiscal conpletion
obl i gations, and expenditures shoul d be equal.

(3) Funds Expended. Anount of funds expended, i.e., cost or
accrued for a project or sub-project, task, mlestone, or life
cycle phase as reflected in the finance and accounting records.
Upon fiscal conpletion funds received, expenditures, and
obl i gations should be the sane.

b. Estimated Anmpbunt. Best estimate of funds required by the
Corps for the project, sub-project, or task. Prior to financial
cl oseout the estimted anmount should be equal to total funds
recei ved, commtted, obligated and expended by the Corps.

3-5. Terns Applicable to Design Effort.

a. Primary Services (Pure Design). Used for the M LCON
programonly. That portion of the total design effort that
relates only to the production and delivery of designs, plans,
gagggngs, and specifications (see data item

b. A-E Services. This termis used in AMPRS to include al
contract work prior to construction. A-E services include, but
are not limted to, all contracts (primary and support) for
devel opnment of plans and specifications, planning docunents,
feasibility studies, investigations, general and feature
desi gn nenoranda, and surveys (see data itens 0105 and 0052).
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